NESDIS Diversity Council Meeting

December 14, 2005       1:00pm-2:30pm

SSMC1      Room 8331

The Diversity Council meeting was opened by Council chairperson, Mary Kicza at 1:05pm.   The following council members, alternates and diversity advisors participated in the meeting: Alfreda Alexander, Barbara Ambrose, Christine Carpino, Chris Fox, Bob Gelfeld, Zachary Goldstein, Kathy Kelly, Sharon Leduc, Don Nortrup, Mary O’Chery, Freud Park, Rosemary Pettis, Ann Reiser, Brent Smith, Joe Stinus and Carmella Davis Watkins.  Mary shared her views on diversity and its benefits to NESDIS.  Mary is currently pulling together a GOES-R review team and is focused on creating a diverse group so NESDIS can benefit from a diversity of experiences and viewpoints.  Mary also expressed her interest in mentoring at NESDIS.  Mary stated that her current top three priorities as DAA are succession planning, clarity in NESDIS policies, plans and directives, and improving internal communication.  
The September Diversity Council meeting minutes were reviewed and approved, with one correction.  
Mary went on to say that, in October, she met with the NESDIS EEO & Diversity Program Manager, Rosemary Pettis and was pleased to see a Diversity Action Plan in place.  She put the action plan on today’s meeting agenda to ensure that everyone was up to speed on the action areas and on the status of each action item.  Rosemary then reviewed the 6 action areas in the plan.  Several of the action items were discussed: (1) Mary plans to participate on the NOAA Diversity Committee and report back to the NESDIS Diversity Council on their activities (the NOAA Diversity Committee is made up of DAAs); (2) NOAA no longer has a week-long training for new supervisors.  When this issue came up at the recent NOAA SES Summit, it was decided that the NOAA Human Capital Committee and Workforce Management Office would look into it; (3) use of Individual Development Plans (IDP) varies at NESDIS; (4) Mary has found details, developmental assignments and cross training to be valuable tools in effective succession planning; (5) Sharon Leduc will share the NCDC new employee orientation package with Christine Carpino as Christine updates the NESDIS package; (6) Rosemary will provide EEO and diversity trainings to NESDIS managers/supervisors and employees over the next 6 months; a notice about the trainings will go out in January. 

Workplace morale at NESDIS was the next agenda item.  Suggestions for improving morale included: greater sensitivity on the part of NESDIS leadership to the increasing demands/stresses that subordinate managers/supervisors face; including human resource management as an agenda item at weekly AA meetings and/or at NEB meetings; communicating what’s coming “down the pike” via town halls, emails, etc.; have NESDIS headquarters visit the “field”; simple explanations should accompany new requests for data/new directives as employees are feeling overwhelmed and frustrated; 
(2)

explore the relationship between Federal and contract employees; greater awareness that “Beltway-centric” thinking may not translate in the “field”; find ways to “do more with less” while appreciating the burden and subsequent frustration employees are feeling (i.e. some of the slots of employees who leave/retire are not being filled due to budget constraints); issue the minutes of the AA weekly staff meetings so all employees may be better informed; communicate requests for data and reports more clearly and in a more timely way; be honest with employees in communicating organizational changes and developments.  Mary thanked the group for their input and suggested that these ideas serve as a catalyst in developing the “go forward” diversity plan for 2007 and beyond. 

The group then shared recent diversity activities in their Offices/Centers including:
MOAO - as a result of mentoring and developmental assignments, an MOAO student intern was hired into a permanent position as an HR assistant in NMAO
OSO - awarding of the “Achieve the Vision” award to an OSO employee
OSO, NODC and NCDC - 4 NESDIS employees from OSO, NODC and NCDC served as volunteers to FEMA in Louisiana, Mississippi and Texas in the wake of Hurricanes Katrina and Rita
NCDC – recently conducted an all-employee retreat; among the discussion items was the “One NOAA” concept; in line with that concept, a suggestion was made that all NOAA employees be given a NOAA pin

NGDC - participated in the High School, High Tech Program for students with disabilities
NODC/NCDDC – NCDDC employees have given assistance to local schools and non-profit organizations that were impacted by Hurricanes Katrina and Rita
ORA - has hired 3 new employees from underrepresented groups including 2 PhDs

Mary then guided a “for the good of the Council” discussion of today’s meeting.  Mary proposed that the next Diversity Council meeting be held in February 2006.  

Meeting was adjourned at 2:30pm. 
